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OPERATIONS SUBCOMMITTEE – MEETING MINUTES 
 

1. Process and Schedule 
a. A motion to approve the December 19, 2018 meeting minutes was made, seconded, and approved 

unanimously. 
b. Discussed potential additional consultant needs 

 
2. Middle School 

a. Discussed cultural resource investigation proposal 
 

3. Grove Campus 
a. Reviewed site scope of work and schematic design 

 
4. High School 

 
5. Critical Path Items / Next Steps 
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